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accounts, and with those accounts come the complexities, opaci-
ties, and expenses of the traditional payment systems. “I worry 
about internal issues like having a zero-defect product,” Rabois says. 

How Square Grew

Rabois should worry. Internal issues plagued the launch of Square’s 
service. 

People who signed up for the pilot program waited a long time 
for their Squares. When the readers finally arrived, they were not 
easy to use. Because the read head was so much smaller than con-

ventional heads, it didn’t always capture the card data: people were 
forced to swipe cards repeatedly. In addition, the original Squares 
wouldn’t work with the iPhone 4’s external metal antenna bands. 
(Ridiculously, users were seen slipping a scrap of paper between 
the reader and the phone.) There were problems, too, with manag-
ing the risk of fraud: to limit its exposure, Square at first imposed 
a $100 cap on transactions, which severely constrained how the 
system could be used. 

These problems disappointed many early adopters. “I had to 
swipe two, three, seven times,” says Clover’s Muir. “It was sort of 

How ARE you going to pay for that?
Not with cash but with cards and on mobile devices.

Source: 2010 Federal Reserve Payments Study
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Credit card use is growing at the expense 
of checks. 

But checks and direct deposit (ACH) 
still move more money. 

Globally, when people pay with cards, 
they increasingly use a mobile device. 

Debit cards are only slightly more pop-
ular than credit cards in the U.S.

Cash is declining in popularity as a form 
of payment in the United States. 
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